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Management 
Development
Businesses need people who are skilled 
and equipped to do not just their current 
job, but who are able to adapt and 
develop to meet changing demands. The 
Development Partnership’s management 
skills programmes will help your people 
master new techniques, adapt to changing 
organisational priorities and work in 
innovative, more productive ways. 

Developed and refined over the past 20 years – these 
modules are engaging and practical solutions to your 
management development needs. We can provide ready-
to-use, adapted or fully tailored solutions that meet the 
needs of your business within a realistic budget. We can 
adjust our leadership modules to make them suitable for 
all management levels.  We also provide management 
development through our ILM Accredited Programmes.  

Modules available include:

• Appraisal skills

• Attendance and absence management

• Building a winning team

• Challenging conversations

• Change management skills

• Effective delegation

• First time manager

• Feedback for results

• Meetings with a purpose

• Managing finance and resources

• Managing transition

• Managing virtual teams

• Middle Manager development

• Objective setting skills

• Performance management

• Recruitment and selection skills

• ILM management qualifications

www.the-dp.co.uk

The Development
Partnership is the solution, 
offering quality, results and 
value for money


